Mission & Outreach Committee —2018-19

Objectives

Serving our Church

Define a governance structure for oversight of the organizations we agree to
sponsor and examine ways to simplify and streamline the process for
sponsorships, mission grants, and discretionary funds

Clarify and publish criteria for requesting grants

Identify and highlight mission and outreach works of congregation members in
serving others and share those stories broadly.

Develop a consistent message to strengthen the identity of NPC and the M&O
Committee for use in all communications and recognition

Identify relevant training for M&0O Committee members and collaborators to
better achieve the vision and mission

Grow the Committee for a better distribution of resources and oversight

Help connect members of the congregation with opportunities for mission &
outreach

Serving Our Community

Strengthen the relationship with Witherspoon Presbyterian Church in support of
long-term viability and stability, and support their vision and mission

Strengthen the relationship with Westminster to support the needs of the
Trenton Community

Identify outreach activities that address basic needs in the Princeton community
including access to food, shelter, and immigrant support

Serving our World

Develop the plan to continue the relationship with VIP and CETANA after the
grants to each expire

Ensure agility to respond to opportunities or crises (i.e natural disasters, social
issues, etc.) that require attention in line with Committee mission and objectives



